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How do I contribute to the 

scoping and why?

We’d like your help to determine what 
the most important components are in 
ecosystem based advice for social and 
ecological systems and how they interact.

Practical 

insights. 

Applicable tools. 

Ecosystem 

based 

management.

1.

There are no wrong answers – it is all about finding 
out what you and others think. No persons will be 
cited without prior consent but results may be 
shown without referring to specific persons.



Two methods tested in SEAwise...

• An individual scoping based on the powerpoint but not always 
completed in this format

• A word cloud exercise (at SEAwise kick-off among partners).

• Both coded subsequently into the same format (key terms) Adopted for the 
Med Stakeholders 
Case Study

6

5

4

1 1

Environmental 
individual

6

2 2
1 1

Environmental Word 
cloud



What are we working on?....a quick remind

The 

Mediterranean. 

How?
 collating all the available information (structured review) and data; 
 scoping workshops, interviews with fishers and stakeholders;
 developing/applying biological, economic and social indicators for 

the region; 

Co-design an effective and socially acceptable governance for 
the Adriatic Ionian region accounting for its peculiar traits

How?
 developing/applying ecological, spatial, bio-economic, MSE modelling for predictions;
 evaluating the outcomes of co-designed social and ecological predictable management 

strategies.



Thank you for your contributions so far!

Impact of fleet 

coming from third

countries

PRIORITIES TO BE CONSIDERED 

IN THE WHOLE AREA

INVASIVE ALIEN 

SPECIES

Forthcoming

GFCM shrimps

MAPs in Strait of 

Sicily, Ionian and 

Levant Sea

LOCAL

Socio-economic impact

Climate

change

Current GFCM MAPs on 

demersals and small 

pelagics in the Adriatic Sea

Other environmental

factors such as nutrients

fluctuations, but also

pollution and other

potential pressures on the 

fishery stocks should be 

considered when fishing 

activities are managed

Further improvements in 

size-selectivity are still 

needed for a better 

conservation of fisheries 

resources but a better 

protection of the marine 

environment should go 

hand in hand with the 

protection of fishers’ 

livelihoods

Stock assessments 

and the associated 

management 

decisions should be 

based on an FMSY 

considering the 

Mediterranean  

mixed fishery

MPA

The definition of 

MPAs and FRAs

should involve 

stakeholders as much

as possible in the 

whole process

My advice base.          I selfidentify as: Italian Fishermen Association
Individual scoping through slides 

and common discussion



My advice base.          I selfidentify as:  trawl fisher

Commercial 
species

Profitability

Marine habitat

Management plans

Climate change

Medium scale fishery

marine pollution

Job

Small  scale fishery 
production

Thank you for the contribution of the Med stakeholders

My advice base.     
     I

 selfidentify as:  FLAG representative

Commercial 

species

Profitability

Economic 

sustainability

Overcapacity of 

fishing fleet

Maintain 

employment

Social 

sustainability

Marine habitats

Spawners of 

some 

commercial 

species 

Bottom 

longlines

Citizen well-

being

Marine litte
r

PET

Trawl fishery

Benthic species

Management rules

Climate change

Local coastal 

communities

Individual scoping through 
slides, and common 

discussion



Thank you for the contribution of the Med stakeholders

Individual scoping through 
slides, and common 

discussion

CONTROL LEGISLATION

INVASIVE 
ALIEN 

SPECIES

AGRICULTUREOutflow of big amount of 
pollutants mainly due to 

agricultural activities 
such as olive-oil mills

Low possibility for compensation 
(e.g. due to high bureaucracy)

Fishermen do not declare at all or they declare 
fake catches because they do not trust the 

system or they are afraid of the potential tax 

I selfidentify as local administration representative

LOCAL

Socio-economic impact

 There is no control if the fishermen’s 
declarations are accurate 

 No reliable statistics/time series

COASTAL EROSSION NATURAL DISASTERS

Fishers are not informed about new measures 

 Need for revision of specific legislative 
measures, eg. ban fishing in May 

 Coastal guard is understaffed
 Who is professional fisherman? (based 

on income) there is a need for cleaning 
up the fleet registry → social justice

LACK OF INFORMATION

UNDERREPORTING OF CATCH

SS
F

Ineffective SSF associations with weak 
leadership and low strength 

Fishers are not willing to participate in 
collective actions and this is the main 
reason why they cannot benefit by EU 

policy-driven provisions/subsidies 

Fisher’s have no access to the 
decision-making process

LOW PARTICIPATORY 
APPROACHES IN GOVERNANCE

LACK OF COOPERATION 
CULTURE

Impact on seabed eg.
Posidonia meadows in 

the coastal zone 

Damage to vessels due 
to weather conditions 
and natural disasters

SSF GEAR DAMAGES
VMS

CONTROL

LOCAL SOCIETY

EMPLOYMENT, SOCIAL COHESION

GOVERNANCE

SUBSIDIES

FISHING 
TOURISM

SSF gear damages by PETS

AQUACULTURE

Subsidies for fishing alien species

OVERFISHING

RECREATIONAL 
FISHING

SSF fishers are fishing more intensively to ensure an adequate income

Fishing 
pressure in 

international 
water

 Lowering fishing pressure Enhance succession Employment opportunity for women and youngsters

Update legislation and ensure controlling 
VMS in all SSF vessels

MPA

I selfidentify as SSF fisher

 Complex legislaton
 Competent 

authorities
 Ignorance of policy administration 

No framework 
for fishing

 Black box
No control
 Intense 

competition with 
SSF

Need for marking catches of 
recreational fishes (e.g. by cutting fish tail)

Competition in 
space

Pollution

LEGISLATION

MASS TOURISM

Chlorine
Marine litter 

TRAWLERS

Seabed 
degradation

Discards

PER SEINERS

Discards
Illegal fishing

ALIEN SPECIES

Blue crab
Siganus luridus
and Siganus
rivulatus

Research needs for PETS population and 
correlation with fishesResearch needs for trap fishing targeting 
octopus and blue crab 

Research need for climate change impacts on 
ecosystems

COMPETITION

MARINE LITTER

SSF fishers have high cost of inputs, esp. 
energy. 

Moreover, repairing of fishing gears due to 
damages caused by PETS

Provide fishers financial 
motivation to collect and 

dispose of garbage from the 
sea

COMPETITION

“Recreational” 
fishers with modern 

and powerful 
equipment

SMALL-SCALE 
FISHERMEN

fishing in 
restricted areas 

and during 
restricted periods 

due to low 
inspection and 

lack of measures

MANAGEMENT 
PROGRAMS

Update legislation and 
existing management 

measures (local and spatial)

LOCAL

Socio-economic impact

I selfidentify as NGO (Enaleia)

Diminishing 
fish stocks

LOWERING FISHING EFFORT

IUU

Fisher’s have no access to the 
decision-making process

GOVERNCANCE DEFICIENCY

Damage to nets by marine 
mammals/ turtles

LACK OF SUCCESSION

Low income → need for income 
diversification e.g. fishing tourism

Need to educate fishers and 
familiarize them with EbA approach 

OVERFISHING

LACK OF AWERENESS
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Bringing our views 
together!



Ecological items Social items Impacting factors

 Demersal species and small pelagics 
species in the Adriatic Sea;

 deep shrimps in the Ionian, Eastern 
Mediterranean and Strait of Sicily;

 invasive, alien species;
 climate change;
 other environmental factors such as 

nutrients fluctuations, but also 
pollution and other potential pressures 
on the fishery stocks;

 MPA and FRA;
 size-selectivity still needed for a better 

conservation of fisheries resources;
 marine habitats;
 sensitive species;
 commercial stocks;
 spawners of some commercial species;
 Vulnerable Marine Ecosystems (VME);
 PET species;
 benthic species;
 biodiversity

 medium and small scale fisheries;
 local communities,
 profitability of fisheries, jobs;
 size-selectivity but with the 

protection of fishers’ likelihood;
 recreational fishery;
 definition of MPAs and FRAs 

involving stakeholders; 
 local development;
 food supply;
 local sea food;
 nutritional value of fish products
 local communities in areas 

depending from the fishery;
 economic and social sustainability;
 citizen well-being;
 MPAs for sustaining turistic and 

recreational activities;

 fleet coming from third 
countries;

 Multiannual Management Plans 
(MAP) and GFCM 
Recommendations;

 management decisions should be 
based on an FMSY considering 
the Mediterranean  mixed 
fishery;

 marine pollution;
 other human activities;
 mismanagement of wastes
 fishing;
 offshore windfarms;
 marine litter;
 overcapacity of fishing fleet;
 management rules;
 clarity of management 

regulations
 compliance
 control

..elicited from the individual scoping....slides



Social items

..elicited from the individual scoping....slides

Fisheries items
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Just one more 
question…



Do you have topics you would like us to 
talk about next time?



Racalling …..what would participating in the network entail?

SEAwise network participant(s) within MEDAC are invited to the four SEAwise co-design workshops:

Autumn 2021 (November 22, 2021): presenting SEAwise to MEDAC and introducing the scoping  plan
Spring 2022: Presenting the scoping results to MEDAC
Spring 2023: 1st presentation of management strategy evaluation results
Autumn 2024: 2nd presentation of management strategy evaluation results
Spring 2025: Synthesis and advice demonstration in Brussels

We also hope you will attend the SEAwise/ICES/GFCM workshops to determine best approaches to EBFM in 
autumn 2023 and winter 2025. 

Between these meetings, “expert advice users” are invited to comment on key priorities and                          
formats for advice, welcome us to your meetings, attend online meetings, or participate in                             
specific interviews.

End-user 

driven 

advice



To the next steps!


