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What’s it all about?



“Mobilisation and mutual learning”Mobilisation and mutual learning

"What I hear I forget, 

what I see I remember, 

what I do I understand”

Xunzi (340-245 BC) 
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How does it work?

Influence Demonstration



GAP aims & objectives delivered through WPsGAP aims & objectives delivered through WPs
OBJECTIVES AND ASSOCIATED SUPPORT ACTIONS

Objective 1 (WP1) – Promote & enhance 

AIMS

j ( )
stakeholder involvement at regional & EU level 

Objective 5 (WP5) – Engage society with 
i d i

Objective 2 (WP2) – Enable & demonstrate 
two-way interaction and mutual learning among

Promote & enable participation 
of stakeholders in systems of 

science and vice versa

Demonstrate the role & value of

two-way interaction and mutual learning among 
scientists, stakeholders and policy makers on 
defined local and regional issues

y
research and governance

Objective 3 (WP3) – Develop and demonstrate 
methods that bridge the research knowledge to 
policy making gap at the EU level

Demonstrate the role & value of 
participatory research to 
evidence-based policy 

Objective 4 (WP4) – Evaluate the sociological 
conditions that influence whether, when and how 
participatory approaches make a differenceparticipatory approaches make a difference 



Where is it happening?Where is it happening?
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Learning by doing - 13 Case studiesLearning by doing - 13 Case studies 
Country Proposed case study
UK Sustainability of brown crab stocks
Spain Mapping habitats and fishing grounds in Galicia
Germany Climate change and Wadden Sea brown shrimp
Denmark Management plans for herring in ICES IIIa 
Norway A fisheries-based monitoring system for Norwegian coastal cod
Sweden Selective fisheries on whitefish in Lake VatternSweden Selective fisheries on whitefish in Lake Vattern
France Conservation and management of FAD tuna fisheries
Spain Conservation and management of FAD tuna fisheries
Italy Fishing effort and fish habitats in the Northern Adriatic SeaItaly Fishing effort and fish habitats in the Northern Adriatic Sea
Malta Implications of the 25 nm Maltese Fisheries Management Zone
Spain Ecology and fisheries impacts on NW Mediterranean red shrimp 
Estonia Mapping Baltic Fisheries in support of Marine Spatial Planning
Netherlands Collaborative discard sampling in the Dutch flatfish fisheries
UK Long Term Management Plans and EAF in the North Sea



Aligning with policy at a sensitive timeg g p y

CFP Reform timeline
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CFP Implementation by 
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GAP ti li
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Applied research in 
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the MSFD & CFP

participatory processes



How can GAP and the RACs help each other?p

Improving stakeholder participation

Promoting integration of knowledge & know-howPromoting integration of knowledge & know-how

Making sure science is fit for purpose 



GAP2 and RACs onGAP2 and RACs on
‘Regionalisation’ in CFP reformg
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More information
www.gap2.eu

info@gap2.eu

www facebook com/GAP2Projectwww.facebook.com/GAP2Project

@GAP2 Project@ _ j



“Th P ti i t L d hi“The Participatory Leadership 
paradigm…

…is based on respect and engagement. It 
constructively focuses energy in every human to 

human encounter. A more advanced, morehuman encounter.  A more advanced, more 
democratic and more effective model of leadership, 

it h di it b ild it dit harnesses diversity, builds community, and 
creates shared responsibility for action. It deepens 

individual and collective learning yielding real 
development and growth.”development and growth.





Briefing noteg

www.gap2.eug p



GAP2 and RACs onGAP2 and RACs on
‘Regionalisation’ in CFP reformg



Awareness of difficult issuesAwareness of difficult issues 
1 Ad i i t ti b d1.Administrative burden

2 B tt t t b t t i i d f2.Better trust among member states is required for co-
management

3.Small MS fear that they will be squeezed out –need 
for equitable decision making systemfor equitable decision making system.

4 Concern that regionalisation will open the door to4.Concern that regionalisation will open the door to 
nationalisation



GAP2 facilitating the dialogue

1. Clarity on the intention of regionalisation1. Clarity on the intention of regionalisation
2. Exploring fears and expectations
33. Understanding the role of the RAC 
4. The role of science4. The role of science 


